
 

 
Our Catholic Mission at Work:  

Leading People, Purpose, and Practice 
Catholic universities are navigating a period of rapid change—technological, cultural, economic, 
and spiritual. This conference explores how mission-driven leadership can guide institutions 
through these transformations by grounding every level of university life in people, purpose, and 
practice.  Participants will engage in sessions that address Catholic higher education’s 
readiness for AI, learn lessons from presidents who began their careers in student affairs, and 
focus on their own spiritual development to refresh and renew for the important work ahead. 

            
7:00–8:30 a.m.        Breakfast 
8:30–9:00 a.m.        Welcome, Prayer and Conference Overview  
  

Welcome & Conference Overview 
Danielle Rudd, Conference Chair 
  
Prayer/Reflection: 

   
9:00–10:00 a.m. Leading with Mission: AI in Curriculum, Pedagogy,  

and Student Affairs 
AI is here. The question is how Catholic higher education leads with mission while assessing 
curriculum, pedagogy, and student life. In this joint session for provosts and SSAOs, we move 
from principles to practice. Participants will see concrete models for course-level use policies 
and assignment design, value-tagged examples that preserve learning while using AI wisely, 
and a quick vendor and data-ethics checklist for student-facing services. Participants will 
crowdsource priorities through live polling, work a short case from the syllabus to advising, and 
close with commitments: one policy, one practice, and one pilot that you can start this spring.       
  
   
Presenter:  

● Omar Lopez, St. John’s University 
 



 

10:00–10: 15 a.m.  Coffee Break  
  
10:15 –12:00 p.m. The Head and the Heart: From Student Affairs to the 

Presidency 
Join us for an engaging conversation with college presidents who served as VPSAs, reflecting 
on how their student affairs background shaped their presidential leadership. Through candid 
dialogue, panelists will share lessons learned, pivotal moments in their career journeys, and 
practical wisdom for current SSAOs navigating their roles and considering future leadership 
opportunities. This reflective conversation honors both the head and the heart—the analytical 
and the relational—that define excellent leadership in Catholic higher education. 

 
Presenter(s): 

Todd Olson, President, Mount Mercy University 
Susan Donovan, President, Bellarmine University 
 

Facilitator/Moderator:  
  

  
12:00–1:00 p.m.      Working Lunch 
   ASACCU Updates 
Updates on ASACCU membership, the ASACCU Summer Conference at SLU, and information 
on the Mission Integration Awards.  
Presenter: 
 Mary Geller, ASACCU Chair 

 
Student Success in a Moment of Change 

Recent investments in advising and wellness are showing real gains in retention and 
completion. At the same time, advances in automation, artificial intelligence, and data 
management are reshaping what’s possible. When deployed thoughtfully, these tools can 
restore work-life balance for overworked staff and free up essential time for coaching, 
mentoring, and problem-solving—the uniquely human work that drives meaningful student 
outcomes in college and beyond.  We will explore how forward-thinking Catholic institutions are 
leveraging technology and reimagining student support—ensuring that both students and staff 
can thrive in the next era of Catholic higher education. 
Presenter: 
 Ed Venit, Managing Director, EAB 
 
1:00–2:30 p.m.        Roundtable Discussions 
Join your table in meaningful discussion on topics that are top-of-mind and learn from 
colleagues in Catholic higher education. 
 
2:30–2:45 p.m.        Coffee Break   
   



 

2:45–4:00 p.m.        Spiritual Development is Professional Development: Modified 
Version of St. John’s University (MN) TRAILS Program 

 
Presenter: 
 Mary Geller, Associate Provost for Student Success,  

College of Saint Benedict and Saint John’s University 
 
4:00 p.m.   Closing 
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