
 

 
Persistence, Courage and Imagination 

Faced with multiple challenges originating from market pressures, shifting student 
demographics, public policy disruptions, among others, this preconference will present stories 

and case studies that showcase how Mission Officers and their colleagues, through persistence, 
courage and imagination, can overcome these tensions and deliver on key performance 

indicators (KPIs) for their students and institutions. 
 
 
            
7:00 – 8:15 a.m.         Breakfast 
 
8:15 – 8:45 a.m.         Welcome and Introductions  
   
8:45 – 9:15 a.m.          Morning Prayer  
   
9:15 –10:15 a.m.         When Pressures Overwhelm our Institutions: Leading with 

Mission in Fraught and Exigent Times 
Featured Speaker:  
Rev. Dennis Holtschneider, CM 

.  
10:15 –10: 30 a.m.   Coffee Break  
  
10:30 – 11:30 a.m.  Roundtable Discussions: 

Focused on stories of persistence, courage and 
creativity/imagination guided by discussion questions 

 
11:30 –12:00 p.m.     Q & A with featured speaker   

 
12:00–1:10 p.m.       Lunch and CHEMON Awards Ceremony 
     



 

 
1:10 – 1:50 p.m.         Interactive Professional Development Exercises  

As Chief Mission Officers, we continue to reflect on the context of 
Catholic higher education amid ongoing political and financial 
pressures. Within this context, “mission” and “identity” 
assessments are critical to ensure an ongoing reflection on what it 
means to graduate from our colleges and universities, and the 
value of Catholic higher education. To that end, this panel will 
review narratives and strategies around mission and identity 
assessments, around Catholic identity and charism-specific 
assessments, and their university-wide implications.  
Speakers: 
Jenny DeVivo, Saint Xavier University 
Fr. Aidan Rooney, CM, St. John University 
John Sebastian, Loyola Marymount University 
Moderator: 
Milton Bravo, Loyola Maryland University 

 
1:50 – 2:30 p.m. Roundtable Discussions on resources and experiences with 

Mission Assessment tools 
 All are encouraged to reflect on their personal and professional 

experience about mission and identity assessment. After a 
moment of reflection, all are encouraged to share within the small 
groups their strategies, surveys, tools, and experiences around 
mission and identity assessment at their institution. A notetaker at 
each table will capture themes that emerge and will share the 
findings with the larger group.  

 
 
2:30 – 2:45 p.m.         Coffee Break   
   
2:45 – 3:45 p.m.        Catholic Higher Education Mission Officer Network 

(CHEMON) Business Meeting 
 Chair:  Claire Noonan, Loyola University, Chicago 
 
3:45 – 4:00 p.m. Closing – Examen 
 
 
 
DRAFT program.  Please check often for speaker updates 


