
 

The Changing Catholic University: Technology, Trust, 
and Transformational Leadership 

Catholic universities are navigating an era of rapid change: accelerating technological 
innovation, shifting student expectations, evolving workforce demands, and heightened 
questions of institutional trust. How can Catholic higher education remain mission-driven and 
future-focused in a landscape defined by digital transformation and cultural uncertainty?  Join us 
as we examine how emerging technologies are reshaping the university, the need for 
transformational leadership in this moment of disruption, and the federal impact on and public 
perception of higher education. 
            
7:00–8:30 a.m.        Breakfast 
8:30–9:00 a.m.        Welcome, Prayer, and Conference Overview  
 
Presenter:  

Christopher Sindt, Lewis University, conference chair 
   
9:00–10:00 a.m. Leading with Mission: AI in Curriculum, Pedagogy,  

and Student Affairs 
AI is here. The question is how Catholic higher education leads with mission while updating 
curriculum, pedagogy, and student life. In this joint session for provosts and SSAOs, we move 
from principles to practice. You’ll see concrete models for course-level use policies and 
assignment design, value-tagged examples that preserve learning while using AI wisely, and a 
quick vendor and data-ethics checklist for student-facing services. We’ll crowdsource priorities 
through live polling, work a short case from the syllabus to advising, and close with 
commitments: one policy, one practice, and one pilot that you can start this spring. 
 
Presenter:  

Omar Lopez, St. John’s University 
 
10:00–10:15 a.m. Coffee Break 
 



 

10:15–11:30 a.m. AI through the lens of mission  
Description forthcoming 
 
Presenter(s): 
 Eddy Rojas, University of St. Thomas 
 Sarah Ewing, Gannon University  
 
11:30. a.m.–12:30 p.m.    Leadership Development 
Description forthcoming 

 
Presenter(s):  

Darlene Weaver, University of Dayton 
Chris Sindt, Lewis University 

 
12:30–1:30 p.m.      Working Lunch 
Continued conversation on leadership development strategies on individual campuses and 
sharing best practices. 
 
1:30–2:00 p.m.        Fair Faculty Compensation: Advancing Mission through Balance  

and Collaboration 
Faculty compensation decisions reflect institutional values and influence faculty morale. This 
session a) introduces a practical framework for balancing the competing priorities of 
affordability, equity, competitiveness, and justice within a mission-centered approach, and b) 
outlines a collaborative process for addressing compensation within a shared governance 
environment. 

 
Presenter(s):  
 David J. Bauer, Director, Casagrande Institute for Higher Education Effectiveness,  

Viterbo University 
 
2:00-2:45 p.m. Government Update 
 
Presenter(s):  

Tim Powers, Vice President of Government Relations & Policy Development, 
National Association of Independent Colleges and Universities (NAICU) 

 
2:45–3:00 p.m.        Refreshment Break   
   
3:00–4:00 p.m.        Federal impact on and public perception of higher education 
Through guided table discussions, we will examine how recent and emerging federal actions—
affecting financial aid, accreditation, institutional accountability, campus operations, and faith-
based protections—are influencing the strategic choices and long-term sustainability of Catholic 



 

institutions.  Participants will share actionable insights for strengthening institutional resilience, 
public trust, and mission integrity in challenging times. 
 
Facilitator(s):  

Chris Sindt 
Eddy Rojas 
Sarah Ewing 
Darlene Weaver 

 
4:00 pm  Closing 
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