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Colleagues:
In light of the recent tragedies our nation has faced, it is crucial for us—educators, administrators, and members 
of the Catholic higher education community—to take time during these distressing moments to come together 
in prayer and hope for a brighter future. While the events of the past few weeks have cast a shadow over us, 
they also present an opportunity to support one another in times of sorrow. We must remember that it is in 
our unity that we find strength.

With that, I would like to welcome you to the Fall 2025 Edition of the ACCU Update Newsletter. We are 
grateful for your readership and hope you enjoy the content we have compiled for this relaunched newsletter, 
which aims to provide useful data, information about association services, updates, and news from the Catholic 
higher education world. 

In this edition, we focused on gathering relevant data on Catholic demographics, specifically as they relate to 
higher education, and highlighting ACCU Advising Services, a member service, along with a plethora of updates 
and information from ACCU and beyond. In particular, the demographic data sheds light on shifting regional 
Catholic populations, the rising influence of Hispanic Catholics within U.S. Catholic life, and generational 
differences in Catholic identity—trends that carry real implications for campus enrollment, mission formation, 
and institutional planning. 

We are immensely thankful to all those who contributed to this edition. We also love to hear from our members, 
so please feel free to share your ideas for future editions. Our Winter edition will be released in mid-February 
to kick off the new year.

Please enjoy our Fall 2025 Newsletter.
Raymond Horchos
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Advising Services Approaches Its 5th Anniversary
Raymond Horchos

ACCU Advising Services has established itself as 
a trusted partner in Catholic higher education, 
whether it’s guiding new presidents through their 
initial months or assisting presidents and their 
boards with exploring complex strategic affiliations. 
Launched in the summer of 2020 by former ACCU 
President Rev. Dennis Holtscheider, CM, Advising 
Services has experienced significant success over 
the past five years under the leadership of Dr. Tom 
Flynn, Senior Associate for Advising Services and 
President Emeritus of Alvernia University. 

Created in response to requests from members, 
Advising Services offers ACCU presidents pro-bono 
assistance on an ad-hoc basis and also supports 
more formal projects at a deeply discounted rate.  In 
its early years, Advising Services frequently served 
new presidents, usually from smaller institutions, 
either with urgent requests or through executive 
coaching by Flynn.  Now, in its fifth year, with over 
500 contacts annually and nearly 75% of members 
utilizing these services since its inception, Advising 
Services supports the entire sector, including 
experienced presidents of larger institutions.

Several offerings initiated by Advising Services for 
new presidents, such as a free mentoring program 
and Zoom sessions during their first months in 
office, have since been incorporated into an 
expanded Institute for New Presidents.  As a result, 
while still providing formal executive coaching 
and other helpful options to newer presidents, 
Advising Services now also supports longer-term 
experienced presidents with “thought partnerships” 
on topics such as strategy, governance, polices on 
campus speakers and awards, and personal and 

professional transitions. All conversations are rooted 
in institutional mission and are strictly confidential, 
two principles Flynn emphasizes as crucial for 
building trust with presidents and boards.

In the past three years, Advising Services has 
focused significantly on the exploration of differing 
models of strategic partnerships. Through a 
partnership with financial and legal experts from 
Stevens & Lee, Inc., Advising Services has offered 
pro-bono education sessions to two dozen 
member institutions and in-depth assistance to 
some of them. Flynn describes this work as helping 
presidents and board leaders explore “tools of 

ABOUT UPDATE
Update is the free e-newsletter of the Association of Catholic Colleges and Universities, with an 
international distribution to thousands of Catholic higher education leaders. Issues are published in 
the winter, spring, and fall. Individuals may receive an automatic electronic notification of each new 
issue by visiting the ACCU member portal or newsletter page to subscribe.

Feature Story

“There are many consulting services for 
higher education in the market these days, 
but as Catholic institutions, we have unique 
considerations for our mission-centered 
work.  ACCU consulting services provides 
deep expertise with seasoned higher 
education leaders for our particular sector 
in these fast-changing times.  Tom Flynn’s 
presentation and insights to our Board of 
Trustees was invaluable as we developed our 
institutional strategy to navigate the future 
and preserve our essential mission.”

–Kelli J. Armstrong, 
President, Salve Regina University

“
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mission sustainability,” or opportunities to reinforce 
identity, not just responses to financial pressure. And 
he notes ACCU’s good fortune that “we can call Fr. 
Dennis in from the bullpen” to guide the complex 
conversations around religious sponsorship.  

Looking ahead, under President Donna Carroll’s 
leadership, ACCU Advising Services has added new 
Senior Associates, Jim Collins, President Emeritus of 
Loras College, and Tina Holland, President Emerita 
of Franciscan Missionaries of Our Lady University. 
Additionally, retired presidents continue to mentor 
new presidents and are available to address special 
requests for assistance. Flynn explains that not only 
has Advising Services “deepened its bench” and 
brought in specialized expertise, but the scale of 

operations has expanded at a time when the volume 
of requests is increasing.

Reflecting on his time with Advising Services, 
Flynn shared his gratitude for the opportunity 
to serve.”The chance to serve Catholic higher 
education on a national level and to assist my fellow 
presidents has been a highlight and a rewarding 
capstone of my career,” Flynn remarked. With 
the dedication of all those involved in providing 
expert advice and guidance, Advising Services is 
poised for a bright future.

Raymond Horchos is a Program Assistant and Board 
Professional at the Association of Catholic Colleges and 
Universities.

“I wish to express gratitude for the support that 
ACCU Advising Services, and in particular Tom 
Flynn, provides for sitting presidents. Tom’s 
experience is relevant and offers counsel and 
guidance to presidents, helping them make 
sense of the world. He also offers the ability 
to connect data-driven solutions to practical 
situations that both presidents and board of 
trustee members are in need of. I look forward 
to continuing my relationship and my work with 
Advising Services to help move Catholic higher 
education into the future.”

–Xavier Cole,
President, Loyola University New Orleans

““Niagara University has benefited immensely 
from ACCU’s advising services this past 
year. Specifically, Tom Flynn has worked very 
closely with our senior team, planning council, 
and board leadership to align our university’s 
strategic priorities as we formulate our next 
strategic plan. He has earned the respect 
and trust of all and helped Niagara position 
itself as an institution of strength for the 
foreseeable future.” 

–Rev. James J. Maher, CM,
President, Niagara University

“

Interested in ACCU 
Advising Services?
Drop us a note at AdvisingServices@accunet.org. 
All messages will be treated with confidentiality.

LEARN MORE
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The Shrinking 
American 
Catholic Youth 
Population
Mark Gray
While Catholic colleges and 
universities enroll a religiously 
diverse student body, Catholic 
demographics continue to anchor 
enrollment strategies. This data 
was presented at the 2024 ACCU 
Summit. For more data on college 
and university enrollment, see 
Forbes’ recent article on recent 
enrollment growth.

There are several key metrics 
Catholic colleges and universities 
should have an eye on for the 
future. Some of the best predictors 
of future applicant pools are 
already known quantities. For 
example, we know the number of 
young people in birth year cohorts 
of college and school age is 
generally in decline. The cohort of 
those who are age 18 in 2025 (born 
in 2007) is the most numerous 
among all cohorts born between 
2000 (now age 25) and 2024 (now 
age 1). They number 4.3 million. 
When examining current Census 
Bureau estimates for the 18-year-
old cohort, it has not increased in 
number due to immigration. The 
2024 birth cohort is 16% smaller 
than the 2007 cohort at 3.6 million. 

Even with immigration, the 2024 
cohort is 15% smaller than the 
2013 peak. We can assume that 
Catholics are no more or less likely 
than others in the United States to 
be parents in any given year. For 
example, the mean number of 
children reported by Catholics in 
the 2022 General Social Survey is 
not statistically different than the 
overall average. Using Catholic 

affiliation percentages from Gallup 
and the General Social Survey, we 
can create an average share of the 
adult population who are Catholic. 
This has been in a slight decline 
since 2000, from 26% to 22% 
in 2024. And Catholic births fell 
from 1.1 million in 2000 to about 
800,000 in 2024—a 25% decline. 

Although future cohorts are 
smaller, this shift challenges 
Catholic colleges to rethink how 
they engage new populations of 
students. The number of students 
enrolled in Catholic K-12 schools 
also appears to be a diminishing 
feeder population into Catholic 
colleges. While Catholic college 
enrollments have remained steady, 
varying between 700,000 and 
800,000 since 2002, enrollments 
in Catholic high schools and 
primary schools have been in a 
steady decline. In addition to the 
demographic decline, these shifts 
in enrollment are also likely to affect 
Catholic colleges and universities 
in the future. K-12 Catholic school 
enrollment has dropped 35% since 
2002—a loss of 900,000 students 
from 2002–2023. 

If we look at the cohort for 2015, 
who are now aged 10, there were 
an estimated 954,839 Catholic 
births. The Census estimates 
that another 56,238 have been 
added to this cohort through net 
immigration, bringing the total 
size to 1,011,077. According to 
the National Catholic Educational 
Association (NCEA), the 2020 
Catholic school enrollment for 
kindergarten in this cohort was 
111,564, with an estimated 80.3% 
of students being Catholic. Thus, 
Catholics enrolled are estimated 
to be 89,586 or 8.9% of the 2015 
birth cohort. In 2023, the 2015 
birth cohort would have been 
enrolled in third grade. NCEA 
indicates 112,446 students were 
enrolled in this grade at that time, 
of which 78.6% were Catholic. 
This indicates 90,294 of the 2015 
Catholic birth cohort were enrolled 
in Catholic schools, which was 
equivalent to 8.9% of the cohort. 

An enrollment percentage this low 
is not reflective o f w hat w e s ee 
among adults in CARA’s recent 
national surveys of self-identified 
Catholics. Over half of Catholic 

Spring 2025

By the numbers

Source: Center for Applied Research in the Apostolate (CARA).
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Boomers attended Catholic 
schools, compared to about a third 
of Gen X and Millennials. Among 
all three of these generations, 
Catholic enrollment in Catholic 
colleges and universities 
averaged 7%. What will this 
enrollment percentage be among 
the Catholic birth cohort of 2015, 
with only 9% currently enrolled in 
a Catholic primary school? We will 
know the answer in 2034. Current 
trends underscore the importance 
of intentional strategies if 
institutions are to sustain or grow 
Catholic enrollment.

Mark M. Gray is the Director of CARA 
Catholic Polls (CCP) and a Senior 
Research Associate at CARA.
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Numbers & Beliefs: What Pew Says about U.S. Catholics
A SNAPSHOT OF FAITH, IDENTITY, AND POLITICAL LEANINGS IN THE U.S. CATHOLIC POPULATION
For a broader perspective on the Catholic experience in the United States, the Pew Research Center recently 
published “10 Facts About U.S. Catholics,” offering a fresh look at demographics, faith practice, & cultural identity. 
Below are some insights from the recent Pew Research Center Study. 

Source: Pew Research Center. "10 Facts About U.S. Catholics" (March 2025)

Source: Center for Applied Research in the Apostolate (CARA).
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HSI Task Force Update: 
Latino Alumni Outcomes
Donna Carroll

Disaggregated data from the Higher Education 
Holistic Impact Report (HIR) reveals an overall positive 
impact of Catholic higher education on Hispanic 
alumni, consistent with the larger group, as reported 
in the May ACCU newsletter.  In addition the analysis 
indicates three distinctive and notable findings. 

	f Latino graduates of Catholic institutions 
responded “absolutely true” in significantly 
higher numbers than Latino graduates of secular 
institutions to the statement — “I understand 
my life’s meaning.” 

	f Alumni also “strongly agreed” more often to 
the statement — “In most ways my life is close 
to my ideal.”

	f Finally, the HIR Study indicates that Latino 
graduates from Catholic colleges and 
universities are more than twice as likely to 
volunteer for “environmental efforts” than 
alumni from secular institutions. 

According to Jason King, a researcher at St. Mary’s 
University and the Beirne Chair and Director for the 
Center for Catholic Studies, while these findings may 
not be definitive - regarding meaning, satisfaction 
and service - they do suggest that Catholic higher 
education may help shape a clearer vision of purpose 
and responsibility for Hispanic alumni. Great news!

Donna Carroll is the President of the Association of Catholic 
Colleges and Universities.

In Focus

NOW HIRING?
POST YOUR INSTITUTIONAL VACANCIES TO THE ACCU JOB 
BOARD FOR FREE!
ACCU members can post available positions and reach job seekers from 
around globe. Find qualified people who are committed to Catholic higher 
education. Members receive unlimited FREE postings as a member benefit. 

Questions? Contact Mary Starnes at mstarnes@accunet.org

for our shared mission

CATHOLIC HIGHER EDUCATION 

CHECK THE 
ACCU CALENDAR 
FOR UPCOMING 

PROGRAMS!

Does your member institution or organization 
have job opportunities to share?

Check out ACCU and its members in the 
news for current campus happenings and 

the latest in Catholic higher education!
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Study USA: 
Marking Three 
Decades of 
Achievement
Pamela Galligan-Stierle

For thirty years, Study USA has 
made a substantial contribution 
to Northern Ireland’s economic 
development, facilitated
international collaboration, and 
helped nurture a globally focused 
talent pool.  Established in 1994 as 
the Business Education Initiative 
(BEI), Study USA has provided 
transformative opportunities 
for over 2,500 Northern Ireland 
students through the pursuit of 
academic studies at colleges and 
universities across the United 
States.  Since the program’s 
inception, U.S. Catholic colleges 
and universities have been at the 
heart of Study USA, extending 
a tradition of hospitality, global 
solidarity, and commitment to 
the common good that is central 
to Catholic higher education.

Conceived to support the 
Northern Ireland Peace Process of 
the 1990s and formally endorsed 
by the White House in 1995, 
two independent studies have 
affirmed the program’s efficacy 
in enhancing business acumen 
and promoting community-
building among young adults. 
Beyond academics, Study USA 
has fostered expanded career 
pathways, enduring friendships, 
professional networks, and 
transatlantic relationships.

In collaboration with the 
Association of Presbyterian 
Colleges and Universities, 
the General Board of Higher 

Education and Ministry for 
The United Methodist Church, 
and the Northern Ireland 
government, the partnerships 
forged through Study USA reflect 
Catholic higher education’s long-
standing dedication to fostering 
peace, intercultural dialogue, 
and human flourishing.  Initially 
operating in conjunction with the 
ACCU or USCCB, the program 
came under the administration 
of the University of St. Thomas – 
Houston’s Center for Irish Studies 
in 2019.

During the 2025-26 academic 
year, 60 Northern Ireland 
students are attending U.S. 
colleges and universities tuition-
free, 20 of whom are placed 
on ACCU campuses. The 
Department for the Economy of 
Northern Ireland (DfE) provides 
full funding for room and board, 
and the British Council in Belfast 
oversees program administration 
and delivery. Through the Irish 
American Scholars Program, 
U.S. students from institutions 
supported by Study USA 
(including Catholic, Methodist, 
and Presbyterian schools) have 
benefited from a semester/year 

of tuition-free study in Northern 
Ireland for over 20 years.

During the 2026 ACCU annual 
meeting, recognition will be 
given to all 75 ACCU member 
institutions that have hosted 
Northern Ireland students 
throughout the past three 
decades. At the 30th Anniversary 
celebration in Belfast in 
September 2025, Catholic higher 
education was represented by 
the following leaders:

f Donna Carroll, ACCU

f Rev. Thomas Looney, CSC, 
King’s College

f William Mangan, Edgewood 
University

f Glynis Fitzgerald, Alvernia 
University

f Brian Bruess, The College of 
Saint Benedict & Saint John’s 
University

f Pamela Galligan-Stierle, 
CHE, Study USA Coordinator

Pamela Galligan-Stierle is a Consultant 
with Study USA & Irish American Scholars 
at the University of St. Thomas – William 
J. Flynn Center for Irish Studies.

Spring 2025

From the Field

Pictured from left: William Mangan, Edgewood University; Rev. Thomas Looney, CSC, 
King’s College; Donna Carroll, ACCU; Brian Breuss, The College of Saint Benedict & Saint 
John’s University; Glynis Fitzgerald, Alvernia University; Pamela Galligan-Stierle, CHE, 
Study USA Coordinator.
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ACCU Conducts 
First Rome 
Seminar for 
Mission Officers
Nadine Jalandoni 

Twenty-one Mission Officers 
representing various charisms 
and institutions joined the 
inaugural ACCU Rome Seminar 
for Mission Officers, “A 
Pilgrimage Journey in the Jubilee 
Year”. The event was held from 
July 12-17 at the Instituto Maria 
Santissima Bambina at Vatican 
City; a stone’s throw away from 
the magnificent St. Peter’s 
Basilica. 

The Rome Seminar for Mission 
Officers was designed and 
launched in partnership with 
The Lay Centre at Foyer Unitas 
in Rome, which has collaborated 
with ACCU for many years 
in holding the ACCU Rome 
Seminar for Presidents.

For five days, seminar participants 
engaged with Vatican officials 
and experts, celebrated Liturgy 
together, and visited holy sites, 
with time provided for reflection 
and fellowship. The seminar 
opened with a presentation and 
conversation with seasoned 
Vatican correspondents Elise 
Allen and Justin McLellan who 
provided unique perspectives 
into current issues important 
to the Vatican and to Pope Leo 
XIV. Bishop Paul Tighe, Secretary
of the Dicastery of Culture and
Education, celebrated a special
Mass at the Chapel of the Tomb
of St. Peter and later held an
informative meeting with the
participants. The mission officers
also met with officials from the
Dicastery for Consecrated Life

and the Societies of Apostolic 
Life who shared the global 
challenges of religious orders 
and their evolving role in higher 
education.

“Inspiring and invigorating” is 
how participants described 
the session with Sr. Pat Murray, 
Secretary General of the 
International Union of Superiors 
General (UISG). Meanwhile, 
Sr. Nathalie Becquart, XMCJ 
undersecretary of the General 
Secretariat of the Synod, led 
the group in an afternoon of 
reflection and retreat “synodal 
style”.  

Donna Orsuto, co-founder of The 
Lay Centre and Director at the 
Pontifical Gregorian University, 
shared the leadership styles of 
Saint Catherine of Sienna and 
Saint Ignatius Loyola while Lay 
Centre Director Filipe Domingues 
focused on the increasing 
importance of lay leadership in 
the Catholic Church.

This pilgrimage journey was 
not just spent in offices and 
meeting rooms but included 
curated visits to the Holy Doors 
in Rome’s four major Cathedrals, 
a central symbol of the Jubilee 
Year. Aside from the Mass 
and guided tour of St. Peter’s 
Basilica, the group had guided 
visits to Santa Maria Maggiore, 
also the final resting place of 
Pope Francis; the Basilica of St. 
John Lateran and the Basilica of 
St. Paul Outside the Walls.

The seminar concluded with a 
Mass led by Fr. Manuel Dorantes, 
formerly from the Diocese of 
Chicago, who now serves as 
the Management Director of 
the Laudato Si’ Village at Castel 
Gandolfo, the pope’s summer 
residence.

Nadine Jalandoni is the Director of 
Research at the Association of Catholic 
Colleges and Universities.

Participants from 2026 Rome Seminar for Mission Officers posing in front of 
St. Peter’s Basilica.
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ACCU Bulletin
Organizational announcements, resources, and opportunities

ACCU Welcomes Our Newest Members

Registration is now Live!
Registration is now live for the 2026 Annual Meeting, which will be held from January 31 to February 2, 
2026 at the Grand Hyatt in Washington, DC. In addition to the critical conversations that will take place 

during the Annual Meeting, ACCU is offering the 2026 Institute for New Presidents and several pre-
conferences, for Chief Mission Officers, Chief Academic Officers, Senior Diversity Officers, and Senior 

Student Affairs Officers.

Please see our website for more details.

REGISTER HERE Questions? Email Alexandra Flinn-Palcic 
at aflinn@accunet.org

MORE INFORMATION

Submit your CHEMON Award for Mission Officers! 
The Catholic Higher Education Mission Officer Network (CHEMON) is pleased to accept nominations for 
our 2026 mission awards. The awards celebrate and affirm the work of emerging colleagues, experienced 

colleagues, programs of best practice, as well as partner departments/colleagues external to CHEMON affiliates. 

Nominations are due by November 1st, 2025. 
The awards will be presented by the CHEMON Board of Directors during the ACCU annual pre-conference 

gathering of the network on January 31, 2026 in Washington, DC. 

If you have questions, please contact 
Chris Haug at chaug@holycrossusa.org.
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UPDATE WINTER ISSUE
Share your stories and ideas with ACCU!

We want to share your article and story ideas with the rest of the ACCU membership! 
Share your ideas at accu@accunet.org or rhorchos@accunet.org by December 15.

2026 Rome Seminar for Presidents
Rome, Italy
Monday, June 1, 2026 - Friday, June 5, 2026

Registration will open soon to all ACCU presidents. Limited 
spaces are available.  
Questions? Email Mary Starnes at mstarnes@accunet.org.

LEARN MORE HERE

REGISTER HERE

2025 Aspiring Presidents Virtual Program
Friday, October 17, 2025  |  1:00–3:00 p.m. (EST)

SPEAKERS:
Katie Conboy, President, Saint Mary's College (IN)

Rob Kelly, President, University of Portland (OR)

MODERATOR:  Donna Carroll, President, ACCU
This virtual program is open to all senior leaders who are 
considering a Catholic higher education presidency. Hear from 
current ACCU presidents as you advance your understanding of 
the role of the president as a ministry of the Catholic Church. 

Questions? Email Lorraine Sloma-Williams, Ed.D. at  
LSlomaWilliams@accunet.org

2026 Discerning the Presidency
The next Discerning the Presidency will be held:
June 22 - 24, 2026 at Villanova University.  

Nominations will open fall, 2025.  

See website for details.

Questions? Email Lorraine Sloma-Williams, Ed.D. at  
LSlomaWilliams@accunet.org
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